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Dear Friends, 

It’s hard to believe that another year has already ended, 
and with it the close of a full decade of serving the poor 
from our North Bellport location. 2020 marks Lighthouse 
Mission’s twenty-eighth year of sharing the Good News of 
Jesus with struggling Long Islanders. 

Oftentimes when an organization has been around for so 
long there is a tendency for it to deviate from its original 
mission. But I am thankful that Lighthouse Mission has 
remained true to its founding principles: to feed the poor 
and share the Gospel of Jesus with our neighbors in need. 

2019 was an exciting year for the Mission as we ministered 
to tens of thousands of Long Islanders through our Food 
Outreach and Youth Development programs. We have 
seen lives changed through the vital support the Mission 
offers and through our innovative approaches to the 
problems that many in our community face. 

All of this has been made possible through the Lord’s 
provision through people like you. Lighthouse Mission 
does not have a corporate fundraising team or an 
endowment. We do not charge membership fees to attend 
our programs. Instead, God uses your donations, whatever 

the amount, to fuel our ministry to that the poor can hear 
the Good News of Jesus. In fact, more than 80% of the 
Mission’s financial support comes from individuals, small 
businesses, and churches right here on Long Island. So it is 
my pleasure to share this “Annual Report” with you as a way 
of showing how your support has made a tremendous 
impact in our area over the past year. 

I hope that for 2020 you will consider supporting our 
efforts. Whether you’ve been a monthly partner since the 
beginning or only know the Mission from a distance, your 
support can make a big difference on Long Island. 
Donations of food, clothing, and especially funds sustain 
our ministry to the most vulnerable in our area. 

I hope you enjoy reading, and may God bless you! 

- Pastor Jim 
(President, Lighthouse Mission) 

“The King will reply, I tell you the truth, whatever you did 
for one of the least of these brothers of mine, you did it for 
me" - Jesus  (Matthew 25:40) 



One winter’s evening back in 1992, Elaine Bohrer a widow living in 
Sayville, NY was praying in her home and felt the call to feed the 
poor. Armed with only the ingredients for 10 bologna & cheese 
sandwiches, she set out in her car to find those in need along the 
south shore of Suffolk County, offer them a sandwich, and tell them 
that they were loved by God. In time, Elaine was joined by other 
volunteers and Lighthouse Mission was formed. For many years, 
the Mission served the homeless, working poor, immigrants, and 
others in need from a small warehouse located in Patchogue, NY. 

In 2009, with expanding programs and the closure of its original 
rental property, Lighthouse Mission relocated to its current facility, 
located at 1543 Montauk Highway in Bellport, NY. At this location 
we’ve continued our efforts to minister to the poor at their point of 
need. Additional Food Outreaches, Youth Development Programs, 
and Community Service programs have been developed out of 
this location, with a long-term commitment to help residents across 
Suffolk County struggling with poverty and food insecurity. 

Through its 10 weekly Food Outreaches, The Refuge after-school 
programs for at-risk teens, Mission Kids childhood enrichment 
program for kids grades K-5, and other community programs, 
Lighthouse Mission is bringing “Hope Beyond the Food” to 
thousands of Long Islanders in need each week. Thank you for 
your support to help make this all possible.

• Lighthouse Mission has been 
serving the poor across Suffolk 
County since 1992 

• From 10 bologna & cheese 
sandwiches to Food Outreaches 
serving more than 85,000 annually 

• Since day one, our mission has 
been the same - to share the 
Gospel of Jesus & Feed the Poor

Our Story
Serving Long Islanders



Our Mission 
Lighthouse Mission exists to feed the hungry and help 
the homeless by sharing God’s love with people in 
need. Our commitment is to feed the poor, but our 
goal is to empower people to overcome poverty and 
live purpose-filled lives. 

With many organizations on Long Island that serve the 
poor, what makes Lighthouse Mission unique? It’s our 
long-term commitment to minister to those in need from a 
Christian perspective. Our team recognizes that people 
have physical, emotional, social, and spiritual needs. We 
aim to meet such needs by the following means: 

• Physical: Our programs provide free food, clothing, 
hygienic goods, and baby items to meet daily needs. 

• Emotional: Mentoring and long-term relationships 
between program staff, volunteers, and attendees. 

• Social: After-school and weekend programs and 
outdoor activities for underprivileged kids and teens. 

• Spiritual: Lighthouse Mission programs incorporate a 
short Bible Message and our staff approaches 
mentoring from a Christian orientation.



Key Staff 

Pastor James D. Ryan, Th.D. (President): Pastor Jim oversees 
the direction of our ministry and in consultation with our board, 
is the decision-maker for major projects and expenses. He can 
frequently be found at our Food Outreaches and on outdoor 
adventures with our Youth programs. 

Pastor Craig Procida (Warehouse Director): Pastor Craig 
heads up our warehouse operations, coordinating food 
pickups with area stores and food banks, securing volunteers 
from Suffolk County DOL and EAC programs, and ensuring 
that our trucks are fi lled for each outreach. 

Howie Mann (Outreach Director): Howie leads our Food 
Outreach programs by working with volunteers and staff to 
make sure each program goes off smoothly and personally 
leading multiple outreaches each week. He also covers all 
demographic reporting for our ten locations. 

Pastor Michael Caiazzo (Youth Director): Pastor Mike 
founded our teen mentoring programs a decade ago, and in 
the time since has ministered to countless Middle School and 
High School students. He also helps run our Summer Work 
Internship program for local teens. 

Andrea Ryan (Children’s Ministry Director): Andrea manages 
Mission Kids, our Saturday Childhood Enrichment program. 
She promotes the program at area family shelters and schools, 

coordinates volunteers and guest speakers, and secures lunch 
food and supplies for each program event. 

Chloe Willoughby (Office Administrator): Chloe is 
responsible for the everyday operations of our office and 
program facility. In addition to running the front desk, Chloe 
oversees volunteers from Suffolk County DOL and EAC 
programs and manages our emergency pantry. 

Patricia Maltempo (Ministry Bookkeeper): Pat is in charge of 
all internal accounting work at the Mission, including donation 
processing, payroll, and operations bill payments. 

Matthew Peterson (Grants Administrator): Matt submits 
funding requests to foundations, businesses, and other 
supporters of Lighthouse Mission. He also helps with 
newsletter and website development. 

Board Members: Pastor James D. Ryan (President), Patricia 
Maltempo (Treasurer), Gayle Webber, Paul Walsh, Ken 
Auerbach, Ed Eckhart, Annette Eckhart. 

The Lighthouse Mission’s board members meet annually to 
review the status of our ministry, discuss major projects and 
expenses, and approve program efforts for the coming year. 
They also support the Mission informally throughout the year 
by volunteering at select programs. 

Many thanks to the 250+ volunteers who assist our team.



Food Outreaches
According to a 2014 report by Feeding America, 7% of 
Suffolk County residents struggle with food insecurity. Such 
is the reality that thousands of individuals and families face 
in the communities that we serve, with utilities and other 
cost-of-living expenses among the highest in the country. 

In order to help those with the greatest needs, Lighthouse 
Mission hosts 10 weekly Food Outreach programs, which 
distribute truckloads of fresh produce, canned goods, and 
other food items to our neighbors in need. Outreaches 
located in Bellport, Centereach, Central Islip, Coram, 
Patchogue, Port Jefferson Station, Riverhead, Rocky Point, 
Ronkonkoma, and Shirley are a weekly presence, bringing 
food, clothing, and hope to the poor. 

Lighthouse Mission staff and program volunteers help with 
program setup, food distribution, and after-program 
cleanup. Lighthouse Mission pastors also share a brief 
Bible Message before food distribution.



In 2019, Lighthouse Mission’s 
Food Outreaches served a 
total of 122,780 Long Islanders 
in need. Our most-attended 
location was Shirley, with a 
total of 16,231 served.

At Lighthouse Mission’s Mobile Food Outreaches, thousands of Long Islanders come each week to hear the Good News of Jesus and receive Food & Clothing.
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The Refuge (Teens)
In a July 2013 article on gang recruitment in Suffolk 
County, reporters from regional newspaper Newsday 
described a gang’s efforts to recruit children as young as 
nine years old in North Bellport - the very town in which our 
ministry is located. Between 2016 and 2018, seventeen 
gang-related homicides in nearby communities received 
national news coverage. Unfortunately, many of those 
affected by such violence are teens. 

When Lighthouse Mission relocated to North Bellport in 
2009, we created “The Refuge” as a safe place for 
underprivileged and “at-risk” Middle School and High 
School students in our area. The program combines high-
energy activities with life-mentoring from a Christian 
orientation in order to foster social, emotional and spiritual 
maturity and to equip local teens to navigate through the 
complexities of adolescence and early adulthood, 
especially when impacted by poverty.



“The Refuge” programs were attended by 100 High 
Schoolers and 150 Middle Schoolers from Suffolk County. 

We were able to bring 28 teens for weekend Winter Camp 
and 45 teens to week-long Summer Camp at Word of Life 
Bible Camps, free of charge to their families. 

Our Summer Work Internship program, conducted in 
cooperation with the Department of Labor, provided 7 
teens with an eight-week paid internship experience. 

Other events included fishing trips, mountain biking, 
kayaking, roller skating, amusement park trips & more.

“The Refuge” combines indoor after-school programs, outdoor adventures, camp trips, internships and more as part of a life mentoring program for local teens.



Mission Kids (K-5)

In the communities which surround the Mission, more than 
500 residents live in family shelters which cater to those 
with children. One out of every eight households requires 
food assistance in order to feed their children, and one 
third of households with children have total income levels 
below the federal poverty level. 

For every number, there is a child who has a story of 
struggling with a broken home, broken life, unstable living 
environment, or other struggles. To meet their most 
sensitive social, emotional, and spiritual needs, Lighthouse 
Mission created “Mission Kids,” a childhood enrichment 
program from kids grades K-5 living in Suffolk County. 

Our goal is to be a light in their shattered worlds by 
providing a place where kids are cared for and 
encouraged; filling their minds with positive messages, 
their bellies with good food, and their hearts fun activities 
to last for weeks.



This year, an average of 40 local children participated in 
each Mission Kids event. Children came from Bellport, 
Patchogue, Shirley, Medford, and other local communities. 

21% of the children reside in local family shelters. 63% 
were girls and 37% boys.

At Mission Kids, we strive to provide local families in need with a free Saturday morning activity for their children. Each week fun activities & loving volunteers await.

Children by Grade Level, as Percentage of Overall Attendance
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Annual Community Programs 
In addition to its regular programs, the Mission also 
offers special Annual and Holiday programs that 
address particular needs in the communities we serve. 

Our Annual Community Programs include: 

• Bible Baskets: Each Easter season the Mission collects 
baskets fi lled with candy, toys, and Children’s Bibles to 
distribute to children at our programs and local family 
shelters. This year, we distributed 480 baskets. 

• Back-to-School: Lighthouse Mission partners with local 
school social workers to help children whose families 
cannot afford school supplies. Our team collects pens, 
pencils, notebooks, backpacks and more. Through this 
we assisted 75 students and 35 teachers in 2019. 

• Thanksgiving: During mid-November, the Mission sets 
up special Thanksgiving Outreaches which distribute 
frozen turkeys, thanksgiving sides and more. This year, 
1,004 individuals were served via this program. 

• Christmas: For many local families, Christmas gifts are 
unaffordable. That’s why our team adopts a local school 
district each year to provide free gifts for families with 
the greatest need. We served 215 families in 2019.



Additional Programs 

Community Service: Lighthouse Mission partners with the 
Suffolk County Department of Labor and the Empower, Assist, 
Care Network to serve as a worksite for court-mandated 
community service. Our team uses this opportunity to minister 
to individuals by providing basic job training and long-term 
mentoring relationships. There were 46 participants in 2019. 

Emergency Food Pantry: Housed within the Mission’s 
program facility is our emergency pantry, which provides short-
term assistance for individuals and families with special needs 
and those who are unable to attend their local Food Outreach. 
In 2019, this pantry assisted 2,843 Long Islanders. 

Emergency Resources List: Our team has curated a 
substantial list of other social services organizations in order to 
refer individuals when we encounter a need that our team is 
unable to meet. This is available for free via our website. 

General Benevolence: The Mission is blessed to be able to 
put some of its funds towards special needs faced by 
individuals in our community. This ministry has provided high-
quality boots for the homeless, bicycles for those without 
access to a car, wheel chairs for the handicapped, and other 
specialized needs. 

Summer Meals for Kids: Many local families receive help for 
their children through free or reduced lunch at school, but 

during the Summer months this is unavailable. Lighthouse 
Mission helps fi ll the gap by providing free, nutritious lunches 
for children at select Food Outreaches all Summer long. In 
2019 we were blessed to offer this program at our Central Islip, 
Patchogue, Riverhead, and Shirley outreach locations. 

Summer Work Internship: Since 2014, Lighthouse Mission has 
hosted a paid Summer Work Internship experience for local 
teens in partnership with the Suffolk County Department of 
Labor. Teens work in our warehouse and office alongside 
Lighthouse Mission staff, learn basic job skills, participate in a 
mock interview, and earn a paycheck too. 

Volunteers: Individuals who wish to serve in their community 
are always welcome to assist at the Mission’s Food Outreaches 
and in our Warehouse. More than 250 individual volunteers 
helped out in 2019, serving as a vital support for our team. 

Volunteer Groups: Church, business, and other social groups 
of up to 10 are invited to come serve our neighbors in need at 
their local Lighthouse Mission Food Outreach. In 2019, our 
Outreach team worked with 46 groups to arrange service 
activities in their community. 

Weekday Bible Studies: Each weekday morning from 
10:00am -10:30am, Lighthouse Mission opens its doors to the 
public for our morning Bible Study, which is led by the 
Mission’s pastoral staff. All are welcome to participate in this 
short, practical look at the Christian Scriptures. 



Susan (Shirley Outreach, 2017): 

”My health issues were taxing, my everyday burdens hard to manage – 
money, rent, bills, food, all presenting issues and anxiety. I was helped 
in many ways by finding the outreach food truck while living in Shirley. I 
am grateful for the good work you do, thankful for having your uplifting 
support when my life was in great need. Thank you, wholeheartedly, for 
being an encouragement, a kindness, an outreach in so many fashions.” 

Julianna (Parent of a Child from Mission Kids, 2017): 

“Thank you for teaching my daughter about God. There is a difference 
in her behavior (Good!). I wanted to say thank you.” 

E. Rey (Community Service Worker, 2018): 

“My intentions were to get a bike for work and leave, but I left with a lot 
more. I had to find Jesus through the lighthouse missionaries. I never 
met such caring, loving, considerate, big hearted brothers and sisters in 
my entire life. I feel so blessed to have had the strength to get up, take 
3 buses and walk half a mile to meet such people. Thank you for 
showing me how to find Jesus as you have all found him.” 

Heather (Emergency Pantry Visitor, 2019): 

They helped me with gentle formula I needed for my newborn. I 
appreciate it so much because it is not cheap and I am struggling just 
to get by. They also helped with diapers and wipes and even some 
clothes for the baby I’m so grateful.”

• Our team loves to receive letters 
and comments on our website and 
social media pages from Long 
Islanders whose lives have been 
impacted by the Mission in a 
meaningful way. Here are just a 
few messages people have sent.

Feedback
Community



Since 2016, Lighthouse Mission has been annually ranked 
by GuideStar.org as a Platinum-level non-profit for our 
commitment to transparency in financial reporting.  

Our President, Pastor Jim, was nominated as 2019 Man of 
the Year by The Long Island Advance newspaper. 

Thank you for taking the time to read through this 
Annual Report! We look forward to serving Long Island 
together in 2020. Please visit our website or follow us on 
Facebook for updates throughout the year. If you would 
like to support the Mission, please visit our secure online 
donation page at:  www.LighthouseGive.com

Lighthouse Mission has been serving the poor on Long Island since 1992. With your help, we are making a lasting difference in communities across the island.

http://www.LighthouseGive.com
http://www.LighthouseGive.com


Lighthouse Mission 
1543 Montauk Highway 
Bellport, NY 11713 
Phone:  (631) 758-7584 
Email:  Hello@LighthouseMission.com 
Website:  www.LighthouseMission.com 
Donate:  www.LighthouseGive.com

Contact Us
Got questions?
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